Five

The Thriving
Team Journey

Increase energy and focus, gain traction and pace, and grow
in innovation and excellence. The Thriving Team Journey is a
benchmarked process that accelerates a teams’
performance while building resilience and agility.

Every leader wants their team to Thrive - to do exceptionally
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Our Approach

well for the business and to feel great while doing it.

When teams are doing well: Exceptional standards have
become the norm. The team has a powerful reputation for
delivering business. They adapt quickly and spot
opportunities beyond their function.

When teams are feeling well: Their infectious energy
sustains enthusiasm. Team feels highly connected - inspiring
each to reach new heights. There is collective resilience
and psychological safety where people are known and
trusted.

We partner with you to set a clear vision for your team.
Using our Thriving Team Benchmark, we pinpoint the
attitudes and behaviours you want see and set the course
for your team’s development journey

Together we define key priorities, activities and milestones
for your Thriving Team Journey to deliver on your team vision
We facilitate a program of activities best suited to your
team'’s needs and context. This can include our leader on-
call offer, online team sessions, 1:1 coaching for your team
and face-to-face offsites

We stay attuned to your progress individually and
collectively. We will help you stay on track, provide valuable
insights, help you address any blockers and celebrate your
success

helloefiveandco.com

www.fiveandco.com/connect

“Five&Co. have been
hugely impactful, not
justin my own
leadership journey, but
in partnering with me to
build and develop high
performing, agile and
resilient teams over
time. They have offered
very sound wisdom and
guidance that has led to
lasting change. | have
worked with other
development
consultants, but none
that | have put so much
trust in and valued as
much as Five&Co.”

Piyush Sharma,
Chief Compliance Officer
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